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Raport No 1
of Project Activity

Project: “BOCCIA - Enhancing the quality of life of people with disabilities and their
environment through Paralympic sport” co-funded by Erasmus + Programme of the European
Union

Task: The initial meeting for Project Leaders,

Location: Bulgaria, Kyustendil

Date: 10th-15" of July 2015 - 5 days

Participants: 2 people from each country:

= Leader of the Project - SSR START - was responsible for the organization of the meeting in co-
operation with Bulgarian Partners.

= The Bulgarian Partner was responsible for the organization of local transportation,
accommodation, lecture room in co-operation with a Project Leader. All costs were covered
within the scope of Project budget

= Leader paid subsistence allowances for catering to each participant during the meeting in
Bulgaria

= Accommodation: Ramira Hotel, Kyustendil

The meeting schedule included general topics:

the detailed explanations about the program
partner organizations presentations

Boccia game rules

Team building activity

Completed actions according to the project/call of proposal:

Meeting general subjects:

= Provide basic and presenting good practices for integrating people with disabilities from each
country,

= discussing relevant opportunities for improvement the quality of life of the disabled people in
each country,

= distributing of responsibilities and tasks among the Partner Organizations,

= discussing and developing the detailed work plan for the project activities implementation,

= discussing the most appropriate date for organizing the next project meeting in Poland,

= preparations for trainings workshops in 6 countries.

Detailed description of project execution

10.07.2017 - Arrivals

11.07.2015

Meeting topics:

Good practices for integrating people with disabilities from each country.

Discussing relevant opportunities for improvement the quality of life of the disabled people in each
country.
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12.07.2015

Meeting topics:

= Provide basic information about the project implemented, objectives and guidelines of the
European Commission regarding the Erasmus + Sport, Collaborative Partnership. The key
information from the projects leaders meeting "Kick of Meeting"” from Brussels.

= Presentation of the planned schedule of individual actions - setting deadlines for initial training
sessions in each partner country. Talk about the different activities and coordinators
responsibilities, division of tasks and responsibilities between partner organizations.

= Information on possible ways of promoting the project - dissemination. Establishing channels
of communication between partners, presentation of the website, discussion, ideas of other
ways to communicate - (facebook)

13.07.2015

Meeting topics:
= Boccia - presentation of purpose and idea of the game.
= The all-day workshop Boccia - theory and practice, game/matches.
= Visits in Kyustendil surroundings

14.07.2015

= Visit of the Bulgarian television (interviews) and the local press.
= Preparation of project documentation and the settlement of the action.
=  Payments

15.07.2015 - Departures
Output:

e 2 representatives from each Partner Organizations attended the initial project meeting in
Kyustendil.

e Each delegation received:

» Set of the Projects info on memory flesh
» Banner, roll up with logo and the name of the project to exploit the further implementation

in each country
» Photo documentation

Overall rating

The meeting was very well organized thanks to the personal involvement of Veska Milanova and
Mira Taskova from Partners Kyustendil Association.

Romuald Schmidt
Project Leader
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life of people with disabilities and their environment through Paralympic Check this out! L :

sport” co-funded by Erasmus + Programme of the European Union was .

organized on July 10-15, in the town Kyustendil, Bulgania with the Reportage from time: 11:35

of all Partner O (2leaderstom :
each country). The meeting was very well organized thanks to the personal £0DaCZ ttumaczenie
involvement of Veska Mitanova and Mira Taskova from Partners Kyustendil
Association

Read more & see pictires - hitp//poiskaboccia pu2015/07/kick-meeting-in-
bulgarial
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